
Essential Question: What is the minimum needed at the state level for maximum impact and flexibility at local level and what can 
industry partners do to help with that?  
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This one person is the driver for the overall 
process. Skills sets required include 

knowledge of needs and processes of 
higher ed. and of the primary sector as 

well as considerable strength in 
distributive leadership.   

The State Level Lead hands-off 
processes to Faculty Champions who 
are then responsible for the majority 

of the ongoing outreach and 
partnership development. The State 

Level Lead continues to support but is 
not considered the primary driver. 


