[image: image1.jpg]The California State University
OFFICE OF THE CHANCELLOR



 





CSU-MERLOT SkillsCommons IMPACTcommunity           Ambassador Program:
Program Overview and Statement of Work
	Date
	MM/DD/YR

	IMPACTcommunity Ambassador - 
	NAME
Dept/Campus

Phone/email

	Job Title
	CSU-PARTNER IMPACTcommunity Ambassador 

	Sponsor
	CSU Chancellor's Office, SkillsCommons


Program Overview

The CSU-MERLOT SkillsCommons IMPACTcommunity Ambassador Initiative is putting a wide range of educational innovations into practice to problem solve common challenges in workforce training. Intentions of the Ambassador initiative include:

1. Enabling institutions, employers, and others to share success and challenges overcome allowing for greater leveraging of resources. IMPACTcommunity StoryTelling is a compliment to formal reporting.
2. Enabling industry experts to step into the classroom with increased efficacy in delivery of instruction and connecting with the learner allowing for increased retention and completion rates.

3. Building bridges between educational institutions, workforce centers, employers, and industry in an effort to better meet the needs of workforce training.

4. Increasing access to Affordable Learning Solutions through the use and reuse of Open Educational Resources made available through SkillsCommons and build stronger bonds between adopters and technology partners.

The CSU-MERLOT SkillsCommons IMPACTcommunity website (http://support.skillscommons.org/connect/impact-communities/ ) provides tools, technologies, and communities of resources to help faculty, staff, employers, workforce centers and industry organizations conveniently choose low-cost alternatives for problem solving larger scale common challenges.

SkillsCommons IMPACTcommunity Ambassadors are community members who consistently put educational innovations into practice by 

1. Working with SkillsCommons IMPACTcommunity Communications and Community Program Manager, community members, and in partnership with innovative technology, Ambassadors help design and produce material for use and reuse that others can easily access to overcome challenges. 

2. Mentoring other IMPACTcommunity members in creating, adopting, and/or adapting innovative communication methodology through blogs, live and archived events, industry journal articles, and others.
3. Lead the building of the IMPACTcommunity by supporting the IMPACTcommunity membership developing, sharing, adopting, and sustaining exemplary practices as well as publically recognizing and promoting the accomplishments of the IMPACTcommunity, the adoption of SkillsCommons, and increasing people’s knowledge about OER.
Across all of the above three strategies, the IMPACTcommunity Ambassadors are to be exemplary leaders and communicators whose goal is to increase awareness and use of community OER products and processes and in doing so assists in problem solving large scale, common challenges found in workforce training efforts.

The CSU Office of the Chancellor provides the administrative and financial support for IMPACTcommunity Ambassadors, in partnership with various funders. Ambassadors report directly to the SkillsCommons Communications and Community Program Manager.

Implementing a specific IMPACTcommunity Ambassador Program proceeds through the following steps:

1. Each IMPACTcommunity designs a project workplan. The workplan will be reviewed, revised if needed, and approved once it satisfies the goals and conditions of the program.

2. CSU-MERLOT SkillsCommons provides funding and administrative support for the CSU’s IMPACTcommunity Ambassador Program.

3. IMPACTcommunity Ambassadors recruit community members as appropriate and may nominate members for the Ambassador Program.

4. The CSU-MERLOT SkillsCommons leadership team reviews, revises if needed, and approves the nominees in accordance with goals, conditions, and needs of the program.

5. The CSU SkillsCommons Director and CSU Chancellor’s Office signs off on the agreed statement of work and the schedule of compensation (Appendix A) and creates a formal contract between the Ambassador and CSU CO.
6. The IMPACTcommunity Ambassador, working in collaboration with the SkillsCommons Communications and Community Program Manager performs their responsibilities and provides brief reports on their progress every other month.

7. At the conclusion of the IMPACTcommunity Ambassador project and in collaboration with the SkillsCommons Communications and Community Program Manager, the Ambassador provides a brief final report on the outcomes of and recommends for the project.   

8. If the Ambassador chooses to extend and/or modify their participation in the IMPACTcommunity Ambassador program, the CSU Office of the Chancellor and appropriate SkillsCommons leadership team members will collaborate to agree upon the next phase of the project.

Compensation Schedule

A base compensation schedule is set annually as follows and may be customized depending upon the needs of the IMPACTcommunity and as deemed appropriate by the Ambassador and the SkillsCommons leadership team.

1. Preapproved costs associated with travel where Ambassadors facilitate presentations or other F2F communications on behalf of the IMPACTcommunity efforts to include registration, accommodations, and travel (airline, taxi, train, car rental, per diem).

2. Preapproved costs associated with creating materials for publication. 
3. Preapproved costs associated with activities and deliverables designed to support IMPACTcommunity efforts. The SkillsCommons team and the Ambassador will identify the deliverables for the Ambassador’s assignment (as defined in the Statement of Work in Appendix A) and will agree on the cost that will be invoiced by the Ambassador for each deliverable (as defined in the Statement of Work in Appendix A).
4. Ambassador will submit invoices to the SkillsCommons Communications and Community Program Manager who reviews and submits to SkillsCommons Director.  Payment is dispersed within 45 days after CSU Chancellor’s Office receives approved invoice.

5. Signature indicates compensation does not create conflict or compete with allocations for performance of grant work.
Project Scope and Statement of Work
Tasks may include and will be defined by both the Ambassador needs and needs of CSU Chancellor’s office to promote IMPACTcommunity efforts:

1. Consistent communication via email, phone, and attending monthly online Ambassador community meetings with community members and SkillsCommons Communications and Community Program Manager. 
2. Preparing and facilitating webinars with IMPACTcommunity and SkillsCommons leadership team.
3. Preparing marketing collateral and press releases for outside media outlets as requested by the SkillsCommons Communications and Community Program Manager.

4. Providing feedback from and to the community.
5. Promoting and supporting community efforts as defined by individualized workplan (Appendix A) and share in ways such as leveraging marketing collateral, pedagogical practices, discussions of benefits, and professional development opportunities.
6. Designing and facilitating in-person events such as conference presentations as named in the approved work plan. 
7. Working with SkillsCommons IMPACTcommunity Communications and Community Program Manager, community members, and in partnership with innovative technology, Ambassadors help design and produce material for use and reuse that others can easily access to overcome challenges. 
8. Mentoring other IMPACTcommunity members in creating, adopting, and/or adapting innovative communication methodology through blogs, live and archived events, industry journal articles, and others.
9. Providing outreach at the user level and promoting increased IMPACTcommunity activity and sustainability. 
10. Providing a final report to the SkillsCommons Communications and Community Program Manager outlining final status of deliverables and an overview of successes, and challenges.
Schedule

The CSU-MERLOT SkillsCommons IMPACTcommunity Ambassadors Program will begin on DATE 1 through DATE 2. 
The IMPACTcommunity Ambassador, working in collaboration with the SkillsCommons Communications and Community Program Manager and the CSU performs their responsibilities and provides brief effort reports on their progress every other month and final report at completion of the project.  

 Payment

The CSU Office of the Chancellor will pay the IMPACTcommunity Ambassador upon the approval of the invoice for work accomplished, as defined in the SOW in Appendix A.
Acceptance

The CSU-MERLOT SkillsCommons Director, SkillsCommons Communications and Community Program Manager, the IMPACTcommunity Ambassador, and the CSU-MERLOT SkillsCommons Director named below verifies that the terms of this Statement of Work are acceptable. 

	NAME:
	
	NAME:

	SkillsCommons Communications and Community Program Manager            
	
	CSU-MERLOT SkillsCommons Director

	
	
	

	Signature                       DATE:
	
	Signature                       DATE:

	
	
	

	NAME:
	
	

	IMPACTcommunity Ambassador              
	
	

	
	
	

	Signature                       DATE:
	
	


Appendix A

Statement of Work with Deliverables

	Activity
	Deliverable
	Completion Date
	Cost
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