SKILLS COMMENS

open for learning

Program Schedule for the First Annual
TAACCCT Community Meeting

Join us at the 2016 INNOVATE Conference

Schedule Topic
Wednesday April 20 \

7:30-8:30 Continental Breakfast
Napoleon Ballroom
3" Floor
8:30-9:30 Welcome, introductions, goals for TAACCCT community building, and overview
Bayside B of SkillsCommons services to support TAACCCT grantees’ successes
4™ floor e SkillsCommons SUPPORT Center to meet SGA requirements and to

implement the Makeover Strategy
e New SkillsCommons CONNECT Center to support TAACCCT success through
building communities and community projects that will help sustain the
success of TAACCCT projects and the broader TAACCCT mission
o Why SkillsCommons? It can provide support system for
sustainability, annual conference, your ownership, longevity,
working library, and more ...
e Highlight INNOVATE Activities

e Q/A
9:30-10:00 Giving Voice to TAACCCT Grantee Needs: Forum for Framing Our Strategies
Bayside B e |dentifying local and “global” strategies that can help institutions and
4t floor programs

e Shaping priorities and interests of participants

10:00-10:30
Napoleon Ballroom BREAK and informal networking
3" Floor
10:30-12:00 Getting Started with Forming Communities: Facilitated whole group
Bayside B discussion with planning templates
4% floor e Guided thinking regarding value, opportunities and needs for forming

communities

e 5 principles of effective collective impact (common agenda, mutually
reinforcing activities, shared measurement systems, effective communication,
& administrative support)

e Exploring potential community themes: How should we organize ourselves?

® By Industry Sectors (e.g. Manufacturing, IT, Healthcare, Energy, etc.)

® By Program Strategies (e.g. Career Pathways, stacked/latticed credentials;

student support services)
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® By Pedagogical Strategies (e.g. Evidence-Based Design; Online and technology-
enabled learning; competency-based education; prior learning assessment)

® By Partnership Strategies (e.g. Strategic Alignment with the Workforce System
and Other Stakeholder, Employer engagement with sectors)

® By Other Strategies

e Action Item: Identify Community Themes

e Action Item: Define mission and principles for communities (larger scale)

e Action Item: Defining what SkillsCommons and other partners need to bring to
the table

e Conclude with discussion planning the next community meeting at 2:30 pm

12:00-1:30 LUNCH (OLC/MERLOT awards lunch or lunch on your own)

Grand Ballroom

5% Floor

1:30-2:15 Makeover Services for Higher Education: Reusing and Improving TAACCCT OER
Bayside B e Learn how your TAACCCT project can adopt technologies that will help you
4t floor meet the SGA requirements of accessibility, UDL, licensing, and

interoperability while improving quality and sustainability.

e Learn how your institution can redesign the free and open educational
resources in SkillsCommons to your institutional requirements in cost-
effective ways with technology partners.

2:30-3:15 Community Incubation Meetings. Each community group (as define by

Bayside B whole group at 10:30) will meet at tables to discuss the benefits of

4% floor establishing their TAACCCT community to advance workforce development
goals.

e Discussion of leadership opportunities

e Reframing the larger picture to individual communities:

e Action ltem: Scoping the community goals

e Action Item: Identify measures of success

e Action Item: Identify resources needed

e Identify initial commitments by community members (Champions)

3:00pm-3:45pm Makeover Studio Session- Blackboard
Napoleon Ballroom
3rd floor PM Networking Break and exhibits

4:00-4:45 pm Makeover Studio Session- SoftChalk
Bayside B
4% floor
5:00-6:30 pm KEYNOTE LIGHTING TALKS at INNOVATE Conference
Grand Ballroom
5% floor

Dinner on your own
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Thursday April 21

8:00-9:00 Continental Breakfast
Grand Ballroom
5% floor
9:00-9:45 Resiliency as Community Strategy: Panel presentation followed by small group
Bayside B discussions about how resiliency could become a community strategy engaging
4% floor many TAACCCT projects.
10:00-11:00 Community Meetings- Part 1 (divided into communities as defined by
Bayside B Wednesday afternoon session) :
4% floor
e Review draft community strategies and yesterday’s agreements regarding
common agenda, shared measurement systems, mutually reinforcing activities,
effective communications, administrative support
e Review Items that have emerged as Opportunity Themes via the group
discussions (commit to specific focus items next meeting)
e Summarize progress in your planning
10:45 -11:15

Napoleon Ballroom
3™ floor

BREAK and informal networking

11:15-12:00 Makeover Partner Presentation by Blackboard: Reusing and Improving TAACCCT

Bayside B OER

4% floor e Learn how your project can adopt Blackboard’s extensive suite of
technologies and services that will help you meet the SGA requirements of
accessibility, UDL, licensing, and interoperability while improving quality
and sustainability.

12:00-1:30 LUNCH on your own

1:30-2:15 Community Meetings- Part 2 (divided into communities as defined by

Bayside B Wednesday afternoon session) :

4% floor

e Review of commitments made by Champions, add to "interested/committed
list” of people.

e Action Item: Identify Effective Communication Strategies to be used and how
those are to be rolled out (e.g. SkillsCommons as a communication vehicle with
the Voices communities, social media, etc.)

e Discuss Friday’s Meeting Intentions

2:30-3:15

Napoleon Ballroom
3" floor

PM Networking Break

3:30-4:45 INNOVATE Keynote Address
Grand Ballroom

5% floor

4:45-6:00 Reception
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Napoleon Ballroom
3" floor
6:00 DINNER on your own
Friday April 22
7:45-9:30 Continental Breakfast
Grand Ballroom
5% floor
8:15-9:30 INNOVATE Conference- Plenary Panel
Grand Ballroom
5% floor
9:45-10:30 Community Meetings- Part 3: Developing Feasible Plans
Bayside B e Action Item: Groups draft initial plans (next steps and schedule) and
4t floor define the resources and services required from SkillsCommons (and
elsewhere) for their plans to be successful
e Action ltem: Task List complete with “what is to be done?” How will
we know it is complete? By When? By Whom?
e Action Items Who is missing, including others (in and out of TAACCCT)
e Action Item: Next Meeting Time/Date/Location
10:30-11:15 Final Networking and Exhibits Break
Napoleon Ballroom
3" floor Makeover Studio session (TBD)
11:45-12:30 1:1 consulting with TAACCCT grantees; open session for Industry sector
Bayside B communities to complete plans for next steps
4t floor

Gl

This work is licensed under a Creative Commons Attribution 4.0 International License.

This workforce solution was created through a cooperative agreement between the U.S. Department of Labor's
Employment and Training Administration and the California State University-Multimedia Educational Resource for
Learning and Online Teaching (MERLOT).
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