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THANK YOU



Talent is equally 
distributed in a 

society but 
Opportunity is not.



Education 
Empowers Talent

and Enables
Opportunity



Education is one of the 
most powerful social 
and economic change 
agents in the world.



Free and Open Educational 
Resources hold the promise 
to empower TALENTS and 

enable OPPORTUNITIES 

for  ALL!



An Invitation to “OPEN” DOORS 
for ALL TO LEARN

Open Educational Resources (OER)
OpenCourseWare (OCW)
Open Enrollment (MOOC’s)
Open TextBooks  
Open Access Journals

OPEN = Free of Cost 
= Permissions  to Use 
= Free to Choose How to 

Learn In Your Context 



MOOC’s – Open 
Enrollment



Free and open educational 
resources have been 

around for over 20 years
WHY HASN’T EDUCATION 
BEEN TRANSFORMED by 

OER Innovations?



Why Haven’t 
OER Innovations 

Gone VIRAL?



INNOVATION Lifecycle
 Visions of a better future by 
doing things differently– IDEAS
 Sharing ANTICIPATED benefits 
of the innovation – POLITICS
 Institutionalizing innovations-
IMPLEMENTATION



Step 1: IDEAS
Takes 1 person to 

create ideas.



Step 2: Politics
Takes a few people 
to market benefits.



Step 3: Implementation
Takes a lot of people, 
resources, and time to 
integrate innovations 

into everyday life.



Implementation is 
where innovations fail.
How can we help OER 

succeed and OPEN 
LEARNING FOR ALL?



Enabling 
Ecosystems      

with policies, leadership, 
business models

Developing Demand 
with communications, training,  

professional development

Creating Capabilities                 
with convenient & affordable access to 

content through technologies

Leveraging Content Providers 
All free and open educational resources, open 

enrollment course (MERLOT, MOOCs, and More)

Implementation 
Strategy

For 
OER



MERLOT provides central collection of 
OER’s and free open educational services

www.merlot.org            
CREATE CAPABILITIES 
with Libraries

http://www.merlot.org/
http://www.merlot.org/


CONVENIENT DISCOVERY
Smart Search Tools Create Capabilities



Search Many OER 
Collections Conveniently



Smart Search of the web 

Shaped by the PROFILE of the MERLOT User



21

CONVENIENT CHOICES:   Open 
eTextbooks Aligned with Courses



www.cool4ed.org







OER for Workforce 
Development



U.S. Dept of Labor invested $2 Billion in community 
colleges to create OER for workforce development.
Open courseware for almost 700 fully online 

courses in career and technical training –
Advanced Manufacturing, Information Technology, 
Healthcare, Energy, Construction, and more
READY TO DOWNLOAD, REUSE, and REVISE for 

Thai MOOCs

www.skillscommons.org26





CONVENIENT ADOPTION 
& ADAPTATION





Download Entire 
Certificate Programs



31

EXPLORE!

DOWNLOAD!



Why Haven’t 
OER Innovations 

Gone VIRAL?



Enabling 
Ecosystems      

with policies, leadership, 
business models

Developing Demand 
with communications, training,  

professional development

Creating Capabilities                 
with convenient & affordable access to 

content through technologies

Leveraging Content Providers 
All free and open educational resources, open 

enrollment course (MERLOT, MOOCs, and More)

Implementation 
Strategy

For 
OER



Developing Demand
How do you get people to want something like 

free educational resources 24 X 7?

YOU are the innovation required and your 
friendship with people will be the critical ingredient 
for putting educational innovations into practice.

YOU become the innovators explaining the 
ideas and the benefits of education and OER to 
those who haven’t had the opportunity to learn.



Educational Innovations 
Required Local Implementation

Enabling 
Ecosystem

s

Enabling Ecosystem 
– Local Leadership
– Local Priorities and Needs
– Local Culture and Policies
– Local Business Models

 Implementation Requires 
More Innovators 



YOU need to open the doors of opportunity for 
all by being a trusted friend to invite people to 
develop their talents through education.

Implement Innovations Through

Friendships



Friends – You do things with friends 
that you don’t normally do – you do 
innovative things!

Friends – You get social support 
when life is difficult, challenging, and/or 
frightening – you do innovative things!

Friends – You share the good times 
and opportunities with others.

Why Friendship?



Friends understand the complex 
situations and the hidden nature of 
people’s talents.

You will are the required ingredient to 
successfully implement innovation- to 
be a friend of learners who trust you on 
their journey to discover and develop 
their talents.



Give a Gift 
And

Not a Burden



How do we 
“connect the dots” 
of opportunity with 

people’s talents?



The world provides some dots of 
opportunity…

Can you tell what it means?



Free educational resources 
through MERLOT & 

SkillsCommons can provide 
more opportunities but …



Your Friendships connect the 
dots so ALL can develop their 
talents through TCU.



Want to Give a Gift 
of OER to Others?

Hands-On Workshop Friday 
afternoon
–Learn to find OER through MERLOT 

and SkillsCommons

Make friends, taste MERLOT 
(virtually), and take them on an 
educational picnic!



Shall We Make Education 
MORE Successful?



And Move the World With MORE 
Innovations Together?

Mass =  MERLOT & Thai Community 
of Friends

Mass = Educational Innovations



THANK YOU 
Questions?


	Slide Number 1
	Slide Number 2
	Talent is equally distributed in a society but Opportunity is not.
	Education Empowers Talent�and Enables�Opportunity
	Education is one of the most powerful social and economic change agents in the world.
	Slide Number 6
	An Invitation to “OPEN” DOORS for ALL TO LEARN
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	CONVENIENT DISCOVERY
	Search Many OER Collections Conveniently
	Smart Search of the web 
	Slide Number 21
	www.cool4ed.org
	Slide Number 23
	Slide Number 24
	OER for Workforce Development
	Slide Number 26
	Slide Number 27
	CONVENIENT ADOPTION & ADAPTATION
	Slide Number 29
	Download Entire Certificate Programs
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Developing Demand
	Educational Innovations Required Local Implementation
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Want to Give a Gift of OER to Others?
	Slide Number 45
	Slide Number 46
	Slide Number 47

